SUFAC

Meeting Minutes for 19 Feb. 2009
I. Call to Order

SUFAC Chair Tania Galligan called the meeting to order at 5:17pm.
II. Roll Call

a. Members Present: Lynsy Beckett, Andy Locke, Sheila Schroeder, Brianna Markowski, Lindsay Acterberg, John Lee, Cheng Thao, Yue Yang, OFO, Tessa Pieper, Tania Galligan, Matt Kehl
III. Recognition of Guests – Shelbi Cox- Mock Trial; Mary Thao- French Club; Tiffany Wilhelm- French Club; Rebecca Arrowood- Sife; Rachel Rivard- 4E; Alicia Jahnke- 4E; Meghan Hischke- AMA; Sandy Kue- AMA; Ben Schmidt- UPSO; Brian Bar- PsiChi;Anton Williams- RCC; Nick Boreen- MENC, Elizabeth Kempf- MENC
Approval of Agenda- Tania entertained a motion to strike Southeast  Asian org budget and phi beta lambda. Matt motioned to alter agenda. Andy seconded. Bri called the question. Andy acclimated. Tania entertained a motion to approve. Matt motioned. Bri seconded. Andy called the question. Yue acclimated.

Approval of Minutes- asian org budget and phi beta lambda. Matt motioned to alter agenda. Andy seconded. Brianna called the question. Andy acclimated. Tania entertained a motion to approve. Matt motioned. Brianna seconded. Andy called the question. Yue acclimated.

Reports

a. OFO: Contingency is $21, 361.05. Small org start up is $1,200.
b. Senate: meeting Monday
c. SGA Exec:  no report
d. Good Time Programming: David Cook performance.
e. Vice Chair: Tania and I had approved a rock climbing food request that was under 100.
f. Chair:  no report
Discussion Items
a. Rock climbing request: Ofo – miles 200. 146.00 for mileage. Total 1146. 764.01 Sufac total. Trip to devil’s lake designed to teach people climbing. Registration is $115 per person which includes all rental. Total cost of $80 for lodging. .365 for 200 miles. Total 764.01. Brianna asked if this was a convention type thing or just a group trip. It is through adventure rock. Matt asked if the registration was through adventure rock and if it included the rental and teaching. Yes, they put this on. Brianna asked if there were 8 people in the club or if anyone could go. We have 15 people in the club but we are cutting it off at 8 people. There are no non students going. Matt asked how they were going to be paying the 1/3 contribution. There will be a cost to each student. Jon asked how they were advertising. Flyers in the union and internet email to each student. 

Rock Climbing – UW Eau Claire: ofo- 404 miles. Total is 592.92. 197.64 is 1/3. 395.28 is Sufac total. The wall at UW- Eau Claire has a wall and has many different components that our wall does not have. Registration is $10 per person which includes rental. Lodging is 109. Lindsay asked if the registration was just for one day. We are going to climb and spend the night because climbing is so tiring. Bri asked if there was a designated time or would there be a chance where there may be a time conflict. The guy who runs it is setting up some time for us.  Brianna asked if there were any closer places with a different wall. Not really around here, there was a place in Appleton but it shut down. Matt asked if there were non students going. No, and It’s open to more than 15 people. Sheila asked where they would get funding for that is more than 8 came. We would charge each student.

b. Undergraduate poli sci org- arrowhead model United Nations in Mankato Minnesota. It is a youth and government convention where 25 campuses attend and they represent different countries and sit on committees and represent a mock united nations. It gives us experience with politics, negotiating, public speaking, etc. registration was paid for 4 students to get $55 per student and the university fee that is $100. That covers the event. They negotiate with the local hotels to provide breakfast and 1 or 2 lunches but it is not finalized yet. Lodging- 89.99 a night 4 rooms plus 99.99 per night for 4 rooms because there are 4 adults in a room. Transportation includes mileage and motor pool. 16 students are locked in, but so far we have 6 students signed up. If that would not fill up, the costs would be less. Andy asked if funding could be returned if we didn’t fund it. We would pay for it out of our own pockets. Lindsay asked if it was for 16 additional students. No, it is for 12 students additional. Registration went up to $70 per student. Lindsay asked how many of the UWGB students can actually participate. It is unlimited for each student to participate. Brianna asked how many people they would expect to go. We would like 4-8 and we are registered for 6. Cheng asked if it was the first time you would be attending the conference. Yes. Matt asked if there was a way to take the food out of the conference. No, it’s a continental breakfast. Lynsy asked if students were receiving credit for this. No. matt asked if there were any non students attending. No. matt asked what kind of advertising do they do for this. So far we advertised at orgsmorg, through poli sci professors, and emails. 

c. Music Educators National Conference reallocation requests- Air force band reallocation- they asked for us to cover the charge of the hall and advertise our programs and they would bring the singing sergeants with them. Matt asked when the event would take place. Wednesday April 22-23 then April 24. We will cover the campus announcements for advertising. Matt asked how many non students are expected to attend the events. The performance is open to the community. They will be putting a coupon in the paper for a free ticket for the community members otherwise they will be charged. It is apparently a co sponsorship between the music department and the Weidner center. Matt asked how many free tickets they can get. We can get enough for just our members. Matt asked if there was a way that the entire student body could get free tickets. No.

Funds moved from previous contractual items from the budget and we would now like to put toward Dr. Wright who is coming in to work with the honorariums and the honor students. We get to watch him work with the students and we can watch him perform. Lindsay asked if there would be a charge for the high school students. No, they will be playing in an honors student performance. Matt asked if this was the entire cost for the performer to come in or would there be more fees. This is the entire cost. Yue asked when the event would be taking place. Wednesday April 22; the same night as the Air Force Band. Matt asked if they had an expected attendance for the honorarium. Most of the music students and professors; maybe 30 people. 

d.  AMA Budget- There are currently 10 members in the org and our goal for next year is 15 members, nationally recognized. In order to become a nationally recognized member of AMA each org member has to pay $42. We are requesting $630 for membership. Travel- marketing conference. $175 for the current year not including airfare or lodging. We have $500 allocated and the rest we would pay out of pocket. $25 for each speaker for a thank you for our conference. Tessa asked if they had any of the speakers in the past. No, but we are expecting about 20 students. Brianna asked who would be speaking. Professionals from various businesses in the area such as The Green Bay Packers and KI. Matt stated that he didn’t see any amount for the registration for the conference. That would be another addition. You have to be an AMA member to attend the conference, otherwise anyone can attend but they have to pay $42 to become a member to attend the conference. Sheila asked what the benefits of paying the membership fee are. We don’t see any of the money, there aren’t  many benefits, we just become nationally recognized. Sheila asked what occurs at the conference. We have the opportunity to listen to speakers and to participate in various competitions. Matt asked if there was any money rewarded at the competition, and if so, would it be returned to SUFAC. If we win any, we believe there is an amount that is awarded to the organization, however, we are not sure what will be done with the prize.

e.  French Club Budget- S&E- $100 for general supplies. Photocopying and duplicating is covered by S&E. There are four performers that we would like to bring to campus. They are all open to all students and community members. The first performance is $500 for lodging and $500 for the performance. The 2nd performance is more expensive, but she brings her own stage and costumes. Travel includes a 1 day travel opportunity to Madison. Registration costs $40. Brianna asked if they would be charging for the performances. Community members and non students would be charged $5, students would be charged $2.50, or $15 if you pay for the club membership and then you get into all of the performances free. Andy asked how the turnout was in the past for the Victoria Fox presentation. WE filled the Christy Theatre. This year we are expecting 300 students. The performances are ranked in order on the sheet. Matt asked if they could clarify the transportation. It is $15 for a van rental for the Madison trip. 

f.  4E Budget- General supplies are $500 for pens, pencils, paper, ink, cds, tape recorders, etc. Photocopying is for the class that we also take part in that is associated with the paper. We make a lot of copies for editing purposes. We have 1 phone line and 1 fax line. Postage is used to mail our issues of the paper and SGA offices to keep track of what is going on at our campus. We have a subscription service called MCT that we go to if we don’t have a photograph, we can get a photo quickly for our paper that way. There are advertising conferences , ACP. Student law center is important if our content was ever called into question or if we were ever sued. WNA is another conference that is smaller than ACP.  We have 5 computers at $805 each. We also have a writer incentive program called Kudos because we hand out Kudos bars for work that is done well. We have talked to OFO about this and got the ok because it was under $50. It is a way to boost confidence because we do a lot of negative feedback. Books include Ap style books to get the titles correct and etc. Honorariums are the same from last year mostly. We cut out an honorarium for the advertising manager. The role of the business manager has changed. We have an ad specialist who gets paid commission. We took a pay cut this year to $250. We would like to raise this because less writers are joining the class and the station managers are writing around 4 articles per week. Contract role is $1400 a week with our current printer company. There is a delivery cost of $102 per week for 27 weeks with a 20% increase for inflation costs. Travel includes the ACP convention that we travel to each year. It is in Minneapolis in the spring. We estimated using 3 motorpool vans for 3 days. Each person is going to pay their contribution. We get to network and win awards and speak with people in the current market. It is open for students who are involved with the paper or people that submit things in the paper. Under travel we have listed the Horizon league coverage. It is a TBA type thing and we would do a contingency later. We would like to send one writer and one photographer. Revenue includes advertising that is averaged between $800 and $1000 per week. Revenue also includes taking 10% from our reserve to become self sufficient and that should be fully completed in about 10 years. The total revenue is listed and with all the expenses it is actually a lot less than what was requested last year. Sheila asked why the office and editor in chief need the bound copies for archive purposes. These are more as gifts to give to show what the editors did for the entire year. Cheng asked if they charge the campuses for sending the papers. No, we get all of their papers. OFO asked what they use photocopying for. We make copies  for the class to take tests. We also critique each article after it is written. Matt asked if they could explain the relationship between the class and the org. WE get some of our members form the class, but anyone can join. You can also take this for an internship. Sheila asked if you could receive internship credit and honorariums at the same time. 

g.  Psi Chi Honor Society Budget- S&E includes bulletin board supplies. Photocopying  and duplicating for publicity. Food- How to be a rockstar undergrad. It is important to have food there. Annual banquet is our induction banquet. It is our largest event in the year. We have bi weekly meetings where food could be served once in a while. Travel includes the model chapter in Chicago MPA conference. It has a round table for Psi Chi students to present our research and meet professors from other universities where they could apply for graduate schools. Matt motioned to take a 5-10 minute recess to find the rest of the budget. Andy seconded. Lindsay called the question. Lindsay acclimated. Be back at 6:50. Meeting returned at 7:00. Contractual items included Psych speakers.  A peace psychologist is among them. We get our speakers through connections from staff in the psych and human development department. Lindsay asked why there were 2 welcome meetings with food. He was unable to tell us because he was unaware. The induction ceremony would be free for inductees and their families, unless they have more than 4 people. Matt asked who is able to attend the banquet. It is a fairly closed ceremony. Matt asked if the Chicago trip was open to just club members or all students. Just club members because there is a round table discussion where not everyone could take part in. Matt asked how one becomes a member. It is a 3.2 to 3.4 GPA or top 50% or 9 credits of psych or hum development and social science stats minimum.

h. SIFE Budget- S&E includes general office supplies. Annual report is a regional competition where we present our annual report. Contractual items include a speaker for money smart week. We host the kick off on campus and it is open to all students and community members. Travel includes a Chicago trip to attend a leadership conference. No registration fees and it is open to everyone on campus who wants to attend. We try to promote it by using brochures or on campus emails. Cost is transportation. Regional competition is another travel opportunity in Minneapolis. It is estimated that 14 members will attend. We requested 4 rooms at 1 night. We will take 2 vans for 2 days so it would be $60 at max. Matt asked if the regional competition was open to all students. It is open to all students but usually only committed members attend. Matt asked if the prize was a nice award or was it a financial award. She was unsure, but she believes that there is something that may go back to the org.
Lynsy motioned to table d-day guidelines. Andy seconded. Matt called the question. Andy acclimated.

I. Mock trial reallocation- reallocation for all the funds that were given to us for an Illinois trip and we would like them to be reallocated to our Milwaukee trip next weekend. We are taking 2 cars and registration was already paid. Yue asked if they advertise. We advertise for our members and that is it. The registration was paid because the trip was scheduled months ago. Lynsy asked if the break down was exactly the same as the Illinois trip. She was unsure.
 Tabled Items
Matt motioned to untable the mock trial budget. Sheila seconed. Lindsay called the question. andy acclimated. 

a.Mock Trial Budget - We do not need the suit rentals. $15 for general supplies. $150 for photocopying. $325 for the yearly membership fee to receive the case to compete in mock trial. Mock trial books for procedures. $1000 for a legal law counselor. Andy asked if they would be able to contact a law professor on campus. There was no interest in law and poli sci professors. Matt asked if the law consultant would be consulting them in real legal procedures.  Not just in guidance. There was a clarification on duplicating and photocopying. OFO pointed out that they duplicate. Matt asked how they recruit their team. Orgsmorg mostly and in classes and departments. Matt asked if you weren’t on the team if there was a way you could participate. There are time keepers and active team members, but pretty limited to team members because it is a competing org. Lindsay asked if there was a reason why the travel requests weren’t included in the budget. At this point a lot of the travel is being covered by the members, but I’m not exactly sure. Andy asked if we could offer honorariums to honorariums that are off campus. 
Matt motioned to untable d-day guidelines. Andy seconded. Lindsay called the question. Andy acclimated.
b.d-day guidelines- s&e/travel- everything $100 and under was a quick glance and flipped through it. Travel can get more difficult- $2500 as a max. the state of Wisconsin all state of Wisconsin employees can’t take out of state trips except for Ofo. Or we can limit it to 1 trip, etc. we need to think about leadership, networking, or sightseeing. Andy stated that he talked to Ron about religious trips and it has to include leadership. Trips can be a frivolous waste of seg. fee money. Lynsy asked if we can limit the trips to instate since we didn’t state that before the orgs created the budgets. There was a point made that it was made a guideline by the state because of the economic crisis. It is hard to justify cutting a trip to a neighboring state. But the biggest thing is how to state it is a justified as a school trip and logical. We will vote upon guidelines for d-day specifically and send the documents to each student org so they are aware of what we are approving on d-day. We want to be efficient that day and it would be easiest to decide if we want to do 1 trip, if it’s over $2500, etc. Lynsy asked if it was possible to know what the number is for a potential increase. We are not wrong to change the guidelines because of the economic crisis, etc. we need to be tight on giving guidelines etc to make sure we are being transparent. 
Action Items
a.Men’s club volleyball- Tania entertained the motion to table the request because she was unable to find documentation on title IX. Lynsy asked if we table the request it doesn’t fall off the board. Brianna was unsure why we would table this because it happened last week. They can be reimbursed. Andy motioned. Yue seconded. Lindsay called the question. Andy acclimated.
b.Phlash tv reallocation request- Brianna motioned to approve. Lynsy seconded. Brianna called the question. Roll call vote to vote on reallocation- 6-2-2. Talk to the nay- the external hard drives are the problem. Lynsy motioned to reconsider the vote. Brianna seconded. Lynsy called the question. Roll call- 9-1-0. Lynsy motioned to enter committee of the whole for 5 mins. Matt seconded. Brianna called the question. Lynsy acclimated. Enter at 7:52. There was discussion that the hard drive be taken off and the research be done to see other options such as CIT. There was discussion that not all the data needs to be kept for that long. Committee of the whole has expired. Brianna motioned to approve the $470 that takes out the hard drive. Cheng seconded. Brianna called the question. Roll call vote for $470 8-0-2.

IV. Announcements- D-day is February 28. Media services donated cassette tapes and they will set up recorders. This will come from our agency. Starts at 9am.
V. Adjournment-Matt motioned to adjourn. Andy seconded. Brianna called the question. Matt acclaimed. Meeting adjourned at 8:02 pm.
Respectfully Submitted by,

Amanda Hart
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